
The Capital Budget Committee held a meeting at 6:00pm on Wednesday, August 25, 2021 over Zoom. 

 

The following members were present: 

Edward J. Forsberg (Chair)  Justin Haner 

Josette Burke (Secretary)  Leah McGuill 

Noreen Gordon    Scott Wassel 

The following members were absent: 

Cheryl Caron     

Also in attendance were Assistant Town Administrator Patrick Shield, Director of Public Works Rick 

Mattson, Superintendent of Highways Drew Hand, Town Engineer Carl Balduf, Water Superintendent 

Scott Gustafson, Superintendent of Parks, Cemeteries & Forestry Justin Monta, and Superintendent of 

Vehicle Maintenance Tom Perciaccante.  

 

The meeting was called to order by Edward J. Forsberg at 6:02PM 

 

The Capital Budget Committee heard funding requests from the following departments: 

Town Engineering Requests 

Traffic Signal Construction: DPW Director Rick Mattson requested $650,000 for the construction of a 

traffic signal on the intersection of Washington Street, Short Street, and Polley Lane. There have been 

many accidents at this point over the years, and a traffic signal would greatly reduce the danger to 

drivers. Town Engineer Carl Balduf assured that construction would pose no lengthy disturbances to the 

residential properties along the intersection, but at this point no official hearings with the residents have 

taken place yet. 

Allen Dam Permitting/Peer Review: Town Engineer Carl Balduf presented his department’s request for 

$60,000 to pay for permitting and peer review of the proposed design of improvements to the Allen 

Dam, located opposite the intersection of Stone Street and Washington Street. If approved the town 

would have to appropriate further funds (~$1.5 million) for the completion of the project. 

June Street Drainage System Repair: Rick Mattson requested $280,000 to fix the water drainage system 

the entire length of June Street. The current piping is damaged, causing groundwater to accumulate 

periodically and create a dangerous ice situation during the winter months. 

Bridge Study/Master Plan: Rick Mattson requested $60,000 for a project to inspect 15 bridges, mostly 

along the Neponset River, to determine if any need to repairs need to be made. Inspections are 

normally done by the state, but not frequently enough for the level of care that the department believes 

is necessary.  



Drainage Study – Areas 1-5: Rick Mattson requested $125,000 to conduct an inspection on the water 

drainage systems in several flood-prone areas (including McDonald Circle, Common & Washington 

Streets, School Street, and the Elm Street bridge). This number would only cover these specified areas, 

and more money may need to be appropriated towards the project to expand to other areas throughout 

Walpole in the future. 

Bridge Rehabilitation Design – Elm Street: Request for $212,000 to design a plan to repair the bridge on 

Elm Street that goes across the Neponset River. This bridge may be eligible for the state small bridge 

grant program (valuing up to $500,000), and having a good repair plan designed will help increase our 

chances of being awarded construction grant from the state. Justin Haner asked if the upcoming federal 

infrastructure bill could help fund some of these bridge-related projects, and Carl Balduf pointed out 

that either way, a having good design plan ready will put the town in the best position to receive 

adequate funding from any program. 

 

Highway Department Requests 

Resurfacing Projects: Rick Mattson requested $750,000 to resurface various roadways, $350,000 to 

resurface sidewalks, and $400,000 to resurface and repair various parking lots throughout Walpole 

(total of $1.5 million). These roads, sidewalks, and parking lots are assessed by the Highway Department 

each year and the ones in most need of repair are listed as first priorities. 

Culvert Repair Gould Street: Request for $15,000 to repair the culvert (drain pipe) located near the 

intersection of Gould Street and Smith Street. This project would be relatively small and completed in-

house by Walpole’s own forces (Highway, Water, & Engineering Departments). 

Guardrail Replacements: Request for $14,900 to replace a few damaged steel guardrails along 

roadways, including ones on Route 27 and Elm Street. These were mostly damaged by automobile 

accidents or fallen trees. 

Hot Fiber Crack Sealing: Request for $45,000 to hire a company to seal cracks in various roadways 

across Walpole with hot fiber (a compound of asphalt and polyester fibers). This process helps preserve 

our damaged roads by preventing water from filling cracks and freezing. 

Solar-Powered Message Board: Request for $19,000 to purchase a portable solar-powered electric 

message board to display information along roadways. The town currently only has one, and with all the 

construction continuously taking place across town, another one would be very worthwhile investment. 

2,500-Gallon Storage Tank: Request for $22,000 to purchase a 2,500 tank to store liquid anti-icing 

chemicals (brine solution of concentrated salt and water). The chemicals stored in this tank would be 

part preemptive effort to clear roadways by spraying the roads before a storm to prevent ice formation. 

It would decrease road salt usage after the storm and make roadways much safer. 

LED Street Light Conversion: Request for $800,000 to convert the town’s roughly 1900 street lights from 

regular electric to LED lights. LED street lights would lower energy consumption and save the town lots 

of money in the long-run, as well as allow for different brightness levels as needed. Exact savings 

estimates will be available after an upcoming audit, but it could yield savings in as little as four years.  



Parks Department Requests 

Carolyn Woodward Playground Replacement: Request for $332,000 to replace the Carolyn Woodward 

Memorial playground structure. It has gone through many minor rehabilitations in the past (most 

recently in 2017), but this proposed plan would completely replace and extend the size of the play area. 

Synthetic Field Replacement: Request for $75,000 to add to the ongoing fund to replace the turf fields 

at the high schools and new fields complex. Synthetic fields must be replaced every 10-12 years, and this 

is a standing annual request for more money in the turf field replacement budget. 

Enclosed Landscape Trailer: Request for $14,000 to purchase a trailer for the Parks Department to store 

its landscaping equipment. An onsite trailer would save loading and unloading time during projects. 

Deck Over Trailer: Request for $12,000 to purchase a second trailer for the Parks Department to store 

larger machinery like sit-down lawnmowers. Again, this would save the department transport time. 

 

Cemetery Department Requests 

Enclosed Landscape Trailer: Request for $16,000 to purchase a trailer for the Cemetery Department to 

store its own landscaping equipment.  

Stand-On Blower: Request for $12,000 to purchase a stand-on leaf blower to efficiently clear fallen 

leaves from the town’s cemeteries. 

 

Vehicle Maintenance Department Requests 

2006 Sterling Dump & Sander: Request for $420,000 to replace the town’s 2006 Sterling Dump Truck & 

Chassis with attached Sander Unit. This is a multi-function vehicle, currently used for snow plowing, 

sanding, and heavy transport.  

2007 Ford Ranger (2):  Request to replace TWO 2007 Ford Ranger Trucks ($28,000 each). One is 

currently used by the Building Commissioner’s office for inspections, and the other is used by the 

Recreation Department.  These two are well beyond their prime and are unlikely to pass next inspection. 

More Vehicle Requests: The Vehicle Maintenance Department also requested for $38,000 to replace a 

2011 Ford Fusion, $35,000 to replace a 2010 Ford F150, and $35,000 to replace a 2008 Ford Explorer. 

Justin Haner asked if there were any electric vehicles that would fit these vehicle requests that could 

help make the town more environmentally friendly, but Rick Mattson said none would fit the criteria of 

what they need. 

Water Department Requests 

Phase 2 SCADA Upgrade: Request for $620,000 to upgrade the SCADA (Supervisor Control and Data 

Acquisition) System at the Harold E. Willis and Edward J. Delaney Water Treatment Plants, which would 

allow for remote operation and monitoring from authorized individuals. Phase 1 (out of 3) of the 

upgrade was completed earlier this year, and this request of funds would cover phase 2. 



Water Main Replacement: Request for $2.8 million to replace roughly 13,500 feet of cast-iron water 

mains. This would be part of an ongoing project to replace the entire water main, which started about 

five or six years ago.  

Meter System Components: Request for $250,000 to replace components of the 20-year-old metering 

system, the device which allows the town to measure water consumption rates. This project would only 

replace parts of the old system, but the department is looking into replacing the entire system 

eventually. 

HE Willis Compressor: Request for $15,000 to purchase backup air compressor for the Harold E. Willis 

Water Treatment Plant, as they currently only have one on hand.  

Vehicle Replacement: Request for $26,000 to replace the Water Superintendent’s 2010 Ford Fusion, 

which is very old and unlikely to pass inspection. 

 

Sewer Department Requests 

EJ Delaney Sludge System: Request for $550,000 to replace the sludge handling system at the Edward J. 

Delaney Water Treatment Plant, which filters sewage and backwash residuals from the water supply. 

Sewer System Expansion 1.0: Request for $1,525,500 for extensions of two segments of piping in the 

town’s sewage system along Route 1A. Since Route 1A is currently under construction, it makes sense to 

perform upgrades now, instead of later when they’ll have to dig up the newly-paved road. This project 

would provide town sewage services to 21 homes in the surrounding area. 

Meter System Components: Request for $100,000 to replace more components of the old water 

metering system. Like the similar request from the water department, this will help with more accurate 

water consumption measurement for billing purposes. 

Morningside PSTA Rehabilitation: Request for $370,000 for the rehabilitation of the sewer pump 

station located on Morningside Drive. Of the eight sewer pump stations in town, two have already been 

repaired recently, and this would be the third. 

 

The Capital Budget Committee adjourned at 7:35pm. 


